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PANDEMIC RESPONSE PLANNING FOR LOCAL GOVERNMENT
RE-PRIORITIZING SHORT AND LONGER-TERM GOALS

The total impacts of the global pandemic on local governments have yet to be known.
But we do know that local finances will be greatly impacted. It is essential that

local government elected and appointed leaders come together in their respective
communities to review their long-term visions and consider adjustments to their short-
term goals.

This facilitated workshop is designed to assist local leaders in their efforts to have a
coordinated and effective response to the COVID 19 pandemic. Current goals, budgets,
as well as specific responses to the virus, are the key elements of the workshop.

The facilitated discussion will also focus on:

e Current status, trends, and consequences of the pandemic

e Impacts on federal, state and local governments

e Best management practices for immediate and on-going solutions for the pandemic
e Financial, personnel and service impacts on your community

e Re-prioritizing the temporary and on-going goals of your community

Time format: 4-6 hours
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